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David  Cox  appointed  Head  of 
Biotechnology  Department 


CANADIANA 

APR27S88 


Dr.  David  J.  Cox  has  been  appointed 
Head  of  the  Alberta  Research  Council's 
Biotechnology  Department  effective 
April  25,  1988. 

He  comes  to  the  Research  Council 
from  the  South  Bank  Polytechnic,  Lon- 
don, England,  where  he  was  employed 
as  Head  of  the  Department  of  Biotech- 
nology. 

This  is  the  only  British  biology 
department  to  have  a  major  biotech- 
nology pilot  plant.  Dr.  Cox  was  respon- 
sible for  the  design  of  the  facihty, 
specification  and  procurement  of  the 
equipment,  as  well  as  commissioning 
and  validation  of  the  plant.  Other 
duties  included  managing  some  60  staff 
members  and  teaching  fermentation 
technology  to  350  students. 

Dr.  Cox  is  a  Fellow  of  the  Institute  of 
Food  Science  and  Technology.  He  co- 
founded  and  served  as  chairman  of  the 
London  Centre  for  Biotechnology,  a 
cooperative  network  of  major  polytech- 
nics established  to  promote  the  develop- 
ment of  biotechnology.  While  in 


David  Cox 


Europe,  he  was  a  member  of  the  Society 
of  Chemical  Industry,  Institute  of 
Biology,  Biochemical  Society,  and 
secretary  to  the  London  Biotechnology 
Centre  Trust. 

Dr.  Cox  obtained  his  Ph.D.  in  Micro- 
biology from  Leeds  University  in 


England,  where  he  studied  sporulation 
in  the  anaerobic  Clostridia. 

His  research  experience  includes  pilot 
scale  biotechnology  operations,  bio- 
reactor  work,  fermentation  technology, 
as  well  as  the  process  aspects  of  anaero- 
bic digestion,  anaerobic  bacteria,  food 
processing  and  downstream  processing, 
but  he  describes  his  talents  as  best 
directed  to  project  management  and  the 
entrepreneurial  aspects  of  biotech- 
nology. 

Dr.  Cox  says  he  is  aware  of  the  Cana- 
dian commitment  to  biotechnology  and 
views  his  upcoming  position  with  the 
Research  Council  as  an  opportunity  to 
work  a  little  nearer  the  cutting  edge  of 
this  frontier  science. 

While  reluctant  to  pronounce  on  his 
management  style— preferring  first  to 
assess  the  special  requirements  of  the 
Biotechnology  department  and  the  as- 
pirations of  the  research  team— Dr. 
Cox  says  he  sees  as  an  early  priority  the 
need  to  identify  and  agree  on  the 
department's  mission. 


Security  enforced  at  South  Edmonton  site 


Staff— from  all  sites— and  visitors,  will 
no  longer  get  far  in  the  Alberta 
Research  Council's  south  Edmonton 
site  without  the  proper  identification. 

The  requirement  for  identification,  if 
not  always  observed,  has  been  in  place 
since  staff  moved  into  the  building. 
Steps  are  now  in  place,  however,  to  en- 
force more  stringently  the  building's 
security— to  protect  the  confidentiality 
of  cHent  technology  and  information, 
to  meet  Department  of  National 
Defence  contract  requirements,  to  pre- 
vent theft  and  to  discourage  itinerant 
vendors. 

Temporary  signs  indicating  the  need 
for  identification  have  already  been 


posted  and  employees  will  be  issued  new 
identification  cards  in  April.  Electronic 
card  access  controls  have  been,  or  will 
be,  installed  at  the  Electronics  Test  Cen- 
tre, Biotechnology  Pilot  Plant,  Com- 
puting, the  west  doors  to  area  D  by  the 
Gasoline  and  Oil  Testing  Laboratory, 
the  east  entry  doors  of  the  building,  the 
south  doors  of  the  west  atrium,  and  the 
west  door  to  the  Shipping/Receiving 
area.  These  areas  will  be  open  only  to 
staff  cleared  for  access. 

Visitors  to  the  foyer,  cafeteria, 
auditorium  and  publications  sales  and 
library  areas  will  not  be  required  to  sign 
in  and  wear  identification  tags.  Iden- 


tification is  mandatory  in  all  other  areas 
of  the  building. 

Staff  are  encouraged  to  cooperate  in 
making  the  security  system  work — by 
wearing  their  identification  at  all  times 
and  by  questioning  anyone,  particularly 
strangers,  seen  to  be  in  the  building 
without  identification.  Visitors  not 
wearing  tags  should  be  asked  to  return 
to  an  entry  desk  to  obtain  one,  or  to 
leave  the  building.  Problems  should  be 
referred  to  Eugene  Parranto  or  Don 
Murray,  Facilities  and  Safety,  or  to 
Robert  Green,  Vice-President,  Opera- 
tions. 
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AN  INTERVIEW  WITH  THE  PRESIDENT 

Our  role  is  that  of  a  catalyst,  a  joint  venture  part- 
ner, a  promoter,  a  facilitator — sometimes  an 
agitator.  -  Dr.  Clem  W.  Bowman 

Even  though  he  has  not  yet  served  a  full  year  as  President  of  the  Alberta  Research  Council,  Dr,  Clem 
Bowman  has  had  a  noticeable  impact  on  the  organization.  In  a  joint  interview  with  Newsline  and  the  Pro- 
fessional Staff  Association,  he  openly  shared  his  views  on  the  organization  and  the  world  in  which  it 
operates. 


Q.  You  opened  your  presentation  Sep- 
tember 17,  1987 by  saying,  ''In  no  other 
province  in  Canada  is  the  provincial 
research  organization  so  central  to  the 
economic  well-being  of  the  province. " 
What  do  you  base  this  statement  on? 
A.  I  base  this  on  the  fact  that  the  other 
provincial  research  councils  are  not  part 
of  the  science  and  technology  strategy 
in  their  province.  During  the  last  few 
years,  their  funding  from  government 
has  been  progressively  reduced  and  they 
have  moved  towards  more  contract 
work  with  industry,  in  effect  becoming 
somewhat  privatized. 

They  are  still  playing  an  important 
role  in  providing  technical  support  to 
industry,  but  it  is  not  the  central  role 
that  our  organization  provides  at  the  in- 
terface of  government  and  industry  in 
Alberta.  An  example  is  our  contribu- 


tion to  the  development  of  a  new  science 
and  technology  policy  statement,  which 
we  expect  will  be  released  sometime  this 
year. 

Q.  What  do  you  feel  is  the  role  of  gov- 
ernment research  in  today 's  economy? 
A.  In  the  past,  government  research  was 
focused  on  longer-term  research  and  on 
providing  a  scientific  infrastructure  in 
basic  research  areas  such  as  astronomy, 
physics  and  chemistry.  There  certainly 
has  been  a  change  in  the  last  few  years. 
Government  research  is  now  starting  to 
focus  on  the  strategic  needs  of  key  in- 
dustries and  work  is  becoming  more 
practical  and  applied  in  nature. 

Q.  What  role  do  you  see  for  the  Re- 
search Council  with  industry?  Gover- 
nment? Universities? 


A.  Our  role  is  that  of  a  catalyst,  a  joint 
venture  partner,  a  promoter,  a  facih- 
tator— sometimes  an  agitator.  Our  role 
is  to  help  the  three  sectors— industry, 
government,  and  universities — to  work 
together  more  effectively. 

I  have  spoken  before  about  the  emer- 
gence of  a  new  science  and  technology 
strategy,  where  we  try  to  link  the  high 
technology  activity  going  on  in  the  pro- 
vince to  the  resource  industries.  We 
thereby  help  both  sectors,  by  providing 
a  trial  market  for  high  technology  pro- 
ducts and  services,  and  at  the  same  time 
strengthening  the  resource  industries. 

Q.  What  do  you  feel  will  be  the  impact 
on  the  Research  Council  of  the  federal 
government's  plans  to  spend  an  addi- 
tional $1.3  billion  on  science  and  tech- 
nology over  the  next  five  years?  (recent- 
ly announced  at  the  government-spon- 
sored conference  on  technology  and  in- 
novation). 

A.  To  me  the  most  important  thing  to 
come  out  of  that  conference  was  the 
commitment  by  a  number  of  chief  ex- 
ecutive officers  of  major  companies  in 
Canada  about  the  need  for  a  major  ex- 
pansion in  the  R&D  effort  in  the  coun- 
try. The  federal  government  commit- 
ment of  $1.3  billion  is  important,  but 
unless  the  private  sector  follows  suit  I 
am  not  sure  that  very  much  will  change. 
It  was  an  important  announcement  by 
the  federal  government — now  industry 
has  to  follow  it  up. 

Q.  Indicators  are  that  Alberta  will  have 
a  good  year  economically.  Do  you  agree 
with  this  assessment?  What  impact  will 
this  have  on  the  Research  Council? 
A.  The  forest  industry  certainly  has 
good  prospects  because  of  our  ample 
reserves  of  hardwoods.  The  outlook  for 
the  oil  industry  will  depend  upon  a 
stable  oil  price,  or  preferably,  a  slightly 
increasing  oil  price.  The  agricultural  in- 
dustry is  under  pretty  severe  interna- 
tional pressures.  Innovative  new  crops 


Dr.  Bowman  met  with  (l-r)  Fred  Bradley,  Chairman  of  the  Alberta  Research  Coun- 
cil Board  of  Directors;  Alberta  Technology  Minister,  Les  Young;  Saskatchewan 
Science  and  Technology  Minister,  Ray  Meiklejohn  (hidden  from  view);  and  Jim 
Hutch,  President  of  the  Saskatchewan  Research  Council  last  year  for  the  signing  of 
a  cooperative  agreement  between  the  Alberta  and  Saskatchewan  Research  Coun- 
cils. 
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and  technology  for  that  industry  would 
certainly  help. 

The  mood  in  Alberta  has  improved, 
and  I  think  this  is  a  good  sign.  In  a  way 
it  is  a  self-fulfilling  prophesy.  If  people 
feel  things  are  going  to  be  better  then 
they  will  go  and  make  things  happen. 

"The  worst  thing  a 
research  organization 
can  do  is  to  do  this 
year  what  it  did  last 
year. 

Q.  Have  you  been  successful  in  obtain- 
ing a  stable  government  effort  grant  for 
the  next  three  years?  What  does  this 
mean  for  the  Research  Council? 
A.  I  will  have  to  admit  that  I  have  not 
been  successful  in  securing  a  stable 
government  grant  for  the  next  three- 
year  period.  I  recognize  that  it  is  very 
difficult  for  the  government  to  commit 
beyond  the  current  year  in  view  of  the 
deficit  it  is  facing.  But,  on  the  other 
hand,  our  point  that  research,  by  its 
nature,  needs  more  stable  funding 
seems  to  be  accepted.  So,  I  have  not  yet 
given  up  fighting  this  battle. 

Q.  What  has  been  the  impact  of  down- 
sizing the  management  structure? 
A.  Downsizing  the  senior  management 
group  was  the  most  difficult  decision  I 
had  to  make  this  year.  We  had  a  very 
capable  senior  management  team  and 
there  were  certainly  adequate  chal- 
lenges and  opportunities  to  keep  every- 
body fully  occupied.  There  have  been  a 
few  times  this  year  when  I  wished  we 
had  a  few  more  hands  on  deck  when 
things  got  hectic. 

However,  to  survive  in  a  competitive 
world,  we  have  to  find  ways  to  reduce 
our  costs  and  become  more  efficient. 
Industry  has  found  when  the  number  of 
executives  are  reduced,  somehow  the 
key  activities  still  get  done.  Perhaps 
there  is  even  the  benefit  of  forcing  ex- 
ecutives to  focus  on  what  the  key  issues 
really  are. 

Q.  What  steps  are  being  taken  to  help 
our  research  departments  become  more 
entrepreneurial? 

A.  The  key  to  becoming  more  en- 
trepreneurial in  character  is  to  find  a 
way  to  unleash  the  power  and  talents  of 
our  professional,  technical  and  support 
staff.  There  still  seem  to  be  many  bar- 
riers in  our  way  to  unleashing  this 


power.  Research  Council  staff  are 
working  on  a  "Directions"  document 
which  I  hope  will  foster  a  pioneering 
spirit  in  which  our  staff  will  be  able  and 
willing  to  take  more  risks  in  the  pursuit 
of  new  technology.  I'll  have  more  to  say 
on  this  as  the  year  unfolds. 

We  also  have  put  together  a  business 
development  team  that  is  responsible 
for  developing  our  marketing  direction, 
and  have  hired  a  consulting  team  from 
the  University  of  Calgary  to  help  us 
develop  the  tools  and  methods  neces- 
sary to  approach  industry  to  get  con- 
tract research  work. 

Q.  What  do  you  hope  to  accomplish  in 
the  coming  year?  What  initiatives  will 
we  actively  pursue  in  the  coming  fiscal 
year? 

A.  It  is  very  important  for  any  research 
organization  to  keep  looking  at  new  in- 
itiatives to  renew  its  programs.  The 
worst  thing  a  research  organization  can 
do  is  to  do  this  year  what  it  did  last  year. 
Being  able  to  build  on  our  successes  is 
not  enough.  We  also  have  to  be  able  to 
recognize  where  there  are  new  chal- 
lenges. 

There  has  been  some  concern  on  the 
part  of  staff  that  this  represents  a  threat 
to  them,  in  the  sense  that  their  expertise 
and  talents  will  no  longer  be  needed.  I 
do  not  think  for  a  moment  this  is  the 
case.  The  basic  skills  in  science  and 
engineering  are  still  the  tools  we  will 
need  to  capture  the  new  opportunities 
we  have  identified  in  space,  high 
technology,  expert  systems,  and  with 
the  resource  industries.  I  think  it  is  very 
important  that  we  build  in  a  process  of 
renewal  and  keep  looking  at  new  in- 
itiatives. 

Q.  What  were  the  primary  goals  you  set 
for  yourself /Research  Council  when 
you  assumed  the  position  of  President 
in  August? 

A.  In  my  reading  of  the  history  of  the 
Alberta  Research  Council  I  have  been 
impressed  with  the  contribution  of  each 
of  the  previous  presidents.  You  may 
recall— I  noted  in  the  September 
meeting— that  each  of  those  presidents 
brought  about  change.  I  know  if  they 
were  here  they  would  expect  that  I 
would  accept  and  promote  change  in 
the  same  way  they  did. 

One  of  the  primary  goals  we  have  is  to 
increase  the  amount  of  contract  revenue 
with  industry.  I  want  to  do  this  without 
divesting  ourselves  from  our  contacts 
with  government  departments  and 
agencies.  We  set  ourselves  a  goal  of  get- 
ting 25  per  cent  of  our  total  funds  from 
industry  contracts  by  the  early  1990's.  I 


think  that  is  a  very  modest  and  reahstic 
goal. 

Q.  What  is  the  progress  towards  these 
goals?  Are  you  happy  with  the  results? 
A.  As  I  mentioned  earlier,  we  have  put 
together  a  business  development  team, 
and  each  of  the  departments  are  de- 
veloping a  budgeting  process  which  will 
allow  them  to  set  targets  for  the  amount 
of  contract  revenue  they  believe  they 
can  attain.  When  we  put  all  of  this 
together,  we  will  be  in  a  better  position 
to  assess  our  progress  towards  this  goal. 

The  objective  is  not  just  to  get  con- 
tract money.  It  is  to  work  with  industry 
on  joint  projects  where  there  is  an  in- 
dustrial partner  willing  to  commer- 
cialize the  product  or  process  at  the  end 
of  the  venture.  This  interaction  is  equal- 
ly as  important  as  the  money. 

"As  we  go  forward 
and  take  on  more 
industrially-oriented 
projects  it  will  be 
crucial  that  we 
somehow  build  in  a 
long-term  explora- 
tory component  to 
protect  the  future  of 
our  companies,  and 
of  the  province. 

Q.  Has  the  organization  responded 
positively  to  your  increased  emphasis 
on  safety?  Do  we  still  need  to  improve? 
In  what  areas? 

A.  I  think  the  organization  has  respond- 
ed positively,  but  I  know  a  number  of 
concerns  have  been  expressed.  My  in- 
terest in  safety  has  nothing  to  do  with 
avoiding  lost  productivity  through  ab- 
sences from  work.  We  have  very  few 
days  of  lost  work  in  comparison  to  the 
total  number  of  work  days  that  our 
staff  puts  in — it  is  a  very  low  percen- 
tage. Taking  that  down  to  zero  will  not 
increase  productivity. 

Management  has,  however,  a  very 
serious  responsibility  to  provide  a  safe 
and  healthy  workplace.  In  industry,  if 
management  fails  to  provide  this,  no 
other  amount  of  positive  accomplish- 
ments will  offset  the  failure.  You  might 
say  I  have  a  selfish  motive — I  do  not 
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Dr.  Bowman  made  the  most  of  his  opportunities  to  meet  with  staff  last  year — both 
formally. . . 


want  to  be  found  wanting  in  this  key 
responsibility  of  ipanagement. 

Perhaps  even  more  importantly,  I 
have  found  that  collective  action 
towards  a  safe  and  healthy  work  en- 
vironment results  in  many  benefits  to 
the  organization  beyond  just  safety.  It 
sets  the  tone  for  concern  for  people,  and 
affects  the  way  staff  and  management 
work  together  on  joint  problems  and 
opportunities. 

You  asked  if  we  still  need  to  improve. 
Well,  we  certainly  do.  I  hate  to  rely  only 
on  statistics,  but  no  organization  can  be 
satisfied  with  its  performance  until  it 
can  go  year  after  year  with  zero  lost  time 
injuries.  My  previous  organization  has 
now  gone  eight  years  without  a  lost  time 
injury,  and  yet  I  notice  from  their 
newsletters  that  they  are  still  working 
on  new  methods  of  improving  their 
safety  performance.  We  will  have  to  run 
in  this  area  not  to  fall  behind. 

Q.  You  worked  closely  with  the 
Research  Council  for  some  time  before 
becoming  its  president.  Do  you  feel  that 
your  management  philosophy  for  the 
organization  has  made  an  impact? 
A.  Bob  Green  tried  to  plot  my  manage- 
ment style  somewhere  between  the 
styles  of  the  previous  presidents,  but  he 
soon  concluded  that  it  was  off  the  chart 
in  some  other  dimension. 

Most  organizations  are  developing  a 
more  open  management  style  which  I 
think  is  due,  in  part,  to  computers 
which  give  everyone  access  to  informa- 
tion at  the  same  time.  I  personally  feel 
more  comfortable  in  that  kind  of 
organization,  where  there  is  an  open 
sharing  of  ideas  and  informal  com- 
munication. 

Q.  There  seems  to  be  an  increased  em- 
phasis on  the  employee  since  your  ar- 
rival. You  mentioned  fun'  in  your 
September  17,  1987  presentation. 
Could  you  elaborate? 
A.  I  did  mention  fun  and  I  believe  I  have 
seen  a  fair  measure  of  it  since  I  have 
been  here — bake  sales,  golf  contests, 
cracks  about  the  president's  knees,  and 
then  of  course  the  Christmas  party  in 
Calgary  which,  fortunately,  was  on  a 
Friday  night.  No  job  can  be  100  per  cent 
fun,  but  it  sure  makes  working  a  lot 
easier. 

Q.  There  is  a  feeling  that  there  is  not  as 
much  pride  in  the  organization— some 
feel  this  is  because  of  contract  people.  Is 
this  valid? 

A.  Every  organization  I've  worked  for 
has  had  a  mixture  of  permanent  and 
contract  people  and  this  does  cause  con- 
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cerns.  I  do  not  have  any  magic  answer. 
There  is  a  tendency  for  newer  graduates 
to  want  to  try  several  occupations  early 
in  their  career  and  they  seem  more  will- 
ing to  adapt  to  term  contract  work. 

An  organization,  though,  has  to  be 
very  careful  to  be  fair  in  administering 
its  personnel  poHcies  in  this  area.  It 
must  be  fair  in  the  sense  that  contracts 
are  not  used  to  avoid  providing  access 
to  benefit  plans — fair  in  ensuring  the 
salaries  of  permanent  staff  and  the 
financial  terms  for  contract  people  are 
based  on  equitable  principles. 

Q.  What  is  a  definition  of  a  corporate 
culture — what  ingredients  make  it  up? 
What  do  you  feel  our  corporate  culture 
is?  Should  be? 


A.  Corporate  culture  is  something  that 
embodies  the  feehngs  and  aspirations  of 
the  employees  who  work  in  an  organiza- 
tion. It  normally  develops  over  a  long 
period  of  time.  I  have  noticed  quite  a 
difference  in  the  culture  among  the 
various  companies  with  whom  the 
Research  Council  works.  Some  people 
feel  it  is  the  chief  executive  officer  who 
sets  the  style  and  the  culture.  This  may 
be  true  to  a  certain  extent,  but  some 
organizations  are  able  to  sustain  a 
unified  culture  through  many  manage- 
ment changes  and  management  styles, 
so  it  is  something  more  than  the  person 
at  the  top. 

You  asked  what  our  style  is  here.  I 
think  the  Research  Council  is  still  trying 
continued  on  page  five 
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to  find  its  place  in  the  economy  of  the 
province.  We  are  making  progress 
towards  this.  The  enunciation  of  a  mis- 
sion statement  for  the  Research  Council 
two  years  ago,  recorded  in  last  year's 
annual  report,  was  an  important  step.  I 
think  we  have  yet  to  embody  a  collective 
culture,  but  we  are  making  progress 
towards  it.  I  hope  the  Directions  docu- 
ment will  help  in  this  regard. 

Q.  Did  you  get  good  response  to  your 
offer  to  meet  with  staff  groups  on 
Wednesday  mornings? 
A.  The  response  was  not  as  quickly 
picked  up  as  I  thought  it  might  be.  I 
think  this  indicates  a  little  concern  and 
caution  on  the  part  of  staff  on  whether 
this  is  an  appropriate  way  to  com- 
municate. I  have  not  done  anything 
quite  like  this  before,  so  it  is  an  experi- 
ment. The  fact  that  caution  exists  sug- 
gests we  have  not  yet  reached  the  open 
style  of  communication  in  the  organiza- 
tion that  I  talked  about  earlier. 

Q.  Have  these  sessions  brought  out 
anything  helpful — any  suggestions  that 
you  can  use  to  the  benefit  of  the 
Research  Council? 

A.  I  have  found  the  sessions  I  have  had 
to  date  to  be  very  revealing  in  crystalliz- 
ing concerns  of  staff  in  a  way  I  believe 
management  can  respond.  There  have 
been  at  least  two  or  three  action  oppor- 
tunities identified  in  each  session.  At 
some  point  I  would  like  to  give  a  report 
to  the  staff  on  how  these  sessions  have 
gone.  I  think  the  staff  will  be  surprised 
at  the  outcome. 

Q.  Could  the  lack  of  staff  response  be 
due  to  the  perception  that  the  invitation 
has  to  come  from  the  Department  Head 
rather  than  from  some  other  group? 
A.  This  was  part  of  my  offer  which  was 
not  very  well  thought  out  and  I  have 
heard  this  concern  from  others.  There  is 
concern  that  the  Department  Head  will 
define  the  agenda  which  might  limit  the 
topics  discussed. 

This  is  not  the  usual  way  for  com- 
munications to  take  place.  I  think 
management  also  has  concerns  about 
this  initiative,  so  we  are  going  to  have  to 
learn  as  we  proceed  and  be  careful  we 
do  not  upset  the  normal  Research 
Council  communications  channels. 

Q.  Are  there  any  plans  in  the  works  for 
further  reduction? 

A.  No  there  are  no  plans  for  further 
reduction  of  personnel.  As  I  stated 
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before  I  cannot  guarantee  it  will  remain 
that  way,  but  I  see  so  many  oppor- 
tunities for  new  and  innovative  research 
to  help  the  province  that  I  feel  confident 
that  we  will  create  a  pretty  solid  and  ex- 
citing future  for  the  staff. 

Q.  As  this  is  the  beginning  of  a  new 
fiscal  year,  do  you  have  any  message 
you  would  like  to  pass  along  to  staff? 
A.  Perhaps  a  plea  that  we  find  a  way  to 
ensure  all  our  programs  include  a  longer 
range  exploratory  component.  I 


The  writing  has  been  on  the  wall  for 
quite  some  time  now.  Government  and 
industry  ahke  are  moving  towards  the 
adoption  of  smoke-free  work  en- 
vironments. 

While  this  may  seem  a  personal  intru- 
sion to  some,  it  is  generally  accepted, 
and  to  a  large  extent  proven,  that 
cigarette  smoke  is  detrimental  to  both 
those  who  smoke  and  those  who  do  not. 
Absenteeism,  illness,  lost  productivity 
and  property  damage  are  just  some  of 
the  effects  cited  in  the  work  place. 

Feeling  a  responsibility  to  ensure  the 
health  and  comfort  of  all  their 
employees,  many  employers  have  mov- 
ed to  reduce,  or  ehminate,  the  effects  of 
smoke  in  the  work  place.  The  Alberta 
Research  Council  has  opted  to  follow 
this  trend. 

Effective  June  1,  1989  all  Research 
Council  facilities  will  be  designated  as 
smoke-free.  The  intent  of  the  policy  is 
to  provide  a  safe  and  healthy  work  en- 
vironment for  all  Research  Council 
employees,  to  prevent  staff  from  being 
exposed  to  any  level  of  secondhand 
smoke. 

However,  the  Research  Council  is  not 
without  compassion  for  the  rights  and 
concerns  of  staff  who  now  smoke.  In- 
terim steps  and  advance  notice  will 
allow  smokers  the  opportunity  to 
gradually  adjust  to  a  smoke-free  en- 
vironment. 

As  of  June  1,  1988  the  following 
areas  will  be  designated  smoke-free; 
cafeteria/lunchrooms,  meeting  rooms, 
reception  areas,  multiple-occupancy 
workspaces,  engineering  space  and 
laboratories. 

Smoking  will  be  permitted  in  private 
offices  up  to  and  including  December 
31,  1988,  providing  there  is  proper  ven- 
tilation and  the  smoke  does  not  drift  in- 
to nonsmoking  areas.  Complaints  of 


presented  a  paper  at  the  Canadian 
Research  Management  Association  a 
couple  of  years  ago  which  outlined  the 
crucial  importance  of  the  exploratory 
program  in  the  hfe  of  one  particular 
research  organization.  As  we  go  for- 
ward and  take  on  more  industrially- 
oriented  projects,  it  will  be  crucial  that 
we  somehow  build  in  a  long-term  ex- 
ploratory component  to  protect  the 
future  of  our  companies,  and  of  the 
province. 


smoke  causing  irritation  or  discomfort 
to  others  will  be  investigated  by  the  Oc- 
cupational Health  Unit  and  the  Depart- 
ment Head.  If  the  problem  cannot  be 
resolved,  the  office  will  be  designated  as 
nonsmoking. 

In  addition,  designated  smoking 
areas  will  be  set  aside  at  each  location 
until  June  1,  1989.  For  the  comfort  of 
smoking  employees  these  areas  will  be 
furnished  with  tables  and  chairs  and 
some  decoration.  They  are  not  intended 
to  replace  existing  cafeteria/lunchroom 
facilities  in  function,  but  are  to  be  used 
as  smoking/coffee  areas. 

The  following  is  a  list  of  designated 
smoking  areas  by  Research  Council 
site: 

•  Calgary  -  lounge  outside  the 
Robotics  laboratory 

•  Clover  Bar  -  area  behind  the  lunch- 
room; coffee  room  in  the  trailer 
area 

•  Devon  -  reception  area,  adjacent  to 
information  posters;  back  three 
tables  in  cafeteria 

•  Nisku  -  room  across  from  the 
lunchroom 

•  South  Edmonton  -  east  side  of 
auditorium,  spine  Fl-1;  corridor 
between  Biotechnology  and  the 
Gasoline  and  Oil  Testing 
Laboratory,  spine  Dl-1;  meeting 
area,  second  floor,  outside  west 
laboratory  (southeast  corner) 

•  Terrace  Plaza  -  area  adjacent  to 
elevators,  7th  floor 

Assistance  in  the  form  of  a  smoking 
cessation  program  will  be  provided  to 
those  employees  who  wish  to  kick  their 
smoking  habit.  The  program  is  cur- 
rently under  development  and  will  be 
funded  by  the  Occupational  Health 
Unit. 
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Security  enforced  continued  from  page  one 

Employees  from  other  sites  also  are  Anyone  in  possession  of  visitor  tags  is 

asked  to  cooperate  by  wearing  their  asked  to  return  them  to  the  reception 

own  Alberta  Research  Council  iden-  desk, 
tification  instead  of  visitor  tags. 

Guest  speaker  April  11 

Dr.  Bing-Yu  Peng,  Chemical  Engineer- 
ing Department,  University  of  Saskat- 
chewan, will  make  the  second  presenta- 
tion of  the  AOSTRA/University 
speakers  series  on  April  1 1,  at  9  a.m.  in 
the  multipurpose  room  of  the  south  Ed- 

Lost  time  accidents  recorded 


monton  site.  His  topic  will  be  "Correla- 
tions for  Critical  Pressure,  Critical 
Temperature  and  Acentric  Factor  of 
High  Molecular  Hydrocarbons  for  use 
in  Continuous  Thermodynamics". 


Safety  practices  at  the  Alberta  Research 
Council  have,  without  question,  im- 
proved. Staff  must  continue  to  work 
hard  in  this  area,  however,  if  the 
organization  is  to  achieve  a  consistent 
record  of  zero  lost  time  accidents.  For 
calendar  year  1987,  16.5  lost  time  days 
were  recorded,  representing  four  lost 
time  accidents. 

At  first  glance  these  figures  may  seem 
discouraging,  especially  in  light  of  the 
increased  emphasis  now  being  placed 
on  safety.  While  accidents  in  the  work- 
place are  never  acceptable,  two  factors 
reduce  the  negative  impact  of  these 
numbers. 

The  majority  of  reported  accidents 
occurred  in  January,  1987 — before  an 
increased  emphasis  was  placed  on  safe- 
ty at  the  Research  Council.  In  addition, 
most  of  the  lost  time  accidents  were 
minor  in  nature  and  did  not  result  in 
prolonged  absences. 

Don  Murray,  Facihties  and  Safety,  is 
confident  in  the  Research  Council's 
ability  to  reduce  its  lost  time  accidents. 
"The  organization  has  become  much 
more  proactive  in  its  approach  to  safe- 
ty," he  says.  "For  instance,  recommen- 
dations and  actions  taken  on  near 


Employee  changes 

We  welcome  to  the  Research  Coun- 
cil: Peter  Lueng,  Resource  Tech- 
nologies; Fred  Woslyng,  Com- 
puting. 

We  say  goodbye  to:  David  Aitch- 
ison,  Sandra  Walliser,  Kelly  Cym- 
bala.  Zed  Vintr. 


misses  in  the  coming  year  will  allow  us 
to  predict  the  potential  for  future  ac- 
cidents and  prevent  them. 

"Our  emphasis  this  year  will  be  to 
strengthen  the  overall  loss  control  pro- 
gram which  encompasses  people, 
equipment  and  facilities.  To  accom- 
pHsh  this,  we  will  stress  more  consistent 
reporting  and  safety  training  programs. 

"While  our  priority  is  on  the  human 
side,  lost  time  accidents  are  only  a  small 
part  of  the  overall  safety  program  and 
can  be  used  to  gauge  the  success  of  the 
larger  safety  program." 

Coincident  with  safety's  higher  pro- 
file in  the  organization  is  a  change  in 
reporting  relationships  within  Opera- 
tions. Eugene  Parranto,  manager. 
Facilities  and  Safety,  now  reports 
directly  to  the  Vice-President,  Opera- 
tions, Robert  Green,  instead  of  the 
Director  of  Administrative  Services. 

Dr.  Green  says  the  change  provides  a 
mechanism  for  more  direct  com- 
munication and  decision  making  on 
safety  and  occupational  health  related 
matters.  "My  personal  intention  is  to 
encourage  more  participation  in  safety 
programs  at  all  levels,"  he  says. 


Staff  notes 

Dr.  Daryl  Wightman,  Geological 
Survey  Department,  was  recently  ap- 
pointed as  councillor  for  the  Geo- 
logical Association  of  Canada  for  a 
three-year  term.  His  duties  will  in- 
clude attending  Council  meetings,  as 
well  as  participating  on  one  or  more 
committees. 


Dr.  Robert  Heimann,  Industrial 
Technologies  Department,  has  been 
appointed  to  the  Board  of  the  Cana- 
dian University-Industry  Council  on 
Advanced  Ceramics  (CUICAC)  for 
a  two-year  term. 

Estabhshed  in  1986,  CUICAC's 
objectives  include  promoting,  fos- 
tering and  focusing  industry  and 
university  activities  in  the  field  of  ad- 
vanced ceramics,  ensuring  and  con- 
tributing to  the  establishment  of  na- 
tional goals  for  advanced  ceramics, 
and  promoting  a  broader  under- 
standing of  international  activities  in 
advanced  ceramics  in  Canada. 


Staff  can  expect  to  see  more  in  the 
way  of  recreational  activity  at  their 
worksites  in  the  coming  months  with 
the  formation  of  an  Alberta  Re- 
search Council  social  club. 

Social  club  meetings  will  be  held 
the  second  Wednesday  of  each 
month  to  discuss  proposals  for  new 
events  and  upcoming  events.  Any 
staff  member  who  wishes  to  attend 
these  meetings,  or  to  join  the  com- 
mittee, is  asked  to  contact  Doug 
Boisvert,  Geological  Survey  Depart- 
ment, at  438-7631  or  E-Mail 
ROCKY::  Boisvert. 


Technical  seminar  April  26 

Dr.  Lars  Bach,  Industrial  Technologies  Department,  will  present  the  next  technical 
seminar  Tuesday,  April  26  at  1  p.m.  in  the  south  Edmonton  auditorium.  His  topic 
will  be  "The  Role  of  the  Alberta  Research  Council  in  the  Development  and  Pro- 
duction of  Innovative  Forest  Products".  All  staff  are  encouraged  to  attend  this 
seminar  series,  designed  to  increase  awareness  and  appreciation  of  our  research 
projects. 
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